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At the end of this unit, you wll

Be aware of the following

ldentify

Realize

Broad inplications of culture

Reasons cultural awareness is inportant for mlitary
intelligence |inguists

Cul tural awareness advant ages possessed by mlitary
per sonnel

Anerican and East Asian val ues expressed through
prover bs

Contrasting East Asian and American val ues
Differing perceptions (Anerican/ East Asian) of tine
Steps to build cultural sensitivity

Barriers to cultural understanding

Treatment plan for cultural shock

Culture

Peace Qperations

Ceneral Joseph W Stilwell

Prover bs

Monochroni ¢ and pol ychronic tinme

Creative generalizations

Per cepti ons

Et hnocentrism Prejudice, Stereotypes, Culture Shock

Ease in making cultural m sperceptions

Conti nuous learning required for cultural awareness
Cultural variety experienced in Amrerican society

| nt erconnect edness of religion and culture
Information glut as a barrier to understanding

Mani f estati ons of cul ture shock
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“The new mlitary needs soldiers [sailors, airnen,
mari nes] who can deal with a diversity of peoples and
cultures, who can tolerate anbiguity, take initiative,
and ask questions.”

-- Alvin and Heidi Toffler, War and Anti-War, p. 74.

Ceneral Joseph Stilwell “found that American
mlitary education had proved deficient. Lacking
knowl edge of the nmethods and characteristics of foreign
countries, our nmen ‘knew how to deal only in the
American way and when this failed to bring results they
becane confused and | ost patience.’” He believed the
educati onal system woul d have to take account of this
problemif the United States expected to hold a | eading
pl ace anong the international armes of tonorrow.”

-- Barbara Tuchman, Stilwell and the Anerican
Experience in China, 1911-1945.

“The central elenments of any culture or
civilization are | anguage and religion..

In coping with identity crisis, what counts for
peopl e are blood and belief, faith and famly. People
rally to those with simlar ancestry, religion
| anguage, val ues, and institutions and distance
t hensel ves fromthose with different ones.”

-- Professor Sanmuel Huntington, The O ash of
CGvilizations, pp. 59, 126.

“The redi scovery of the Vietnam War suggests that
its nost inportant |egacy nmay be the | esson that unique
historical, political, cultural, and social factors
al ways inpinge on the mlitary.”

--Anerican Mlitary H story--The U S. Arny in
Vi etnam p. 693.

|. Culture--What is it?

“The val ues, beliefs and attitudes infl uencing
behavi or and rel ationships within a given group.”
(Richard Mead, International Manhagenent, p. 6.)
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That whi ch gui des people in their thinking, acting
and feeling. Language, val ues, customary behaviors;
i deas, beliefs and patterns of thinking; these
attributes describe social characteristics of a people.

This total way of life of a group--passed on from
generation to generation--is the shared culture of that
popul ace.

Il. Why is Cultural Awareness Important for
Military Linguists?

1. Peace Operations Historically, nilitary
strategists often viewed cultural factors on the
battlefield as insignificant. Recent peace operations
and conbi ned United Nations/nultinational ventures
however, illustrate the inportance of these
consi der ati ons.

“Popul ation distribution, ethnic backgrounds,
| anguages, religious beliefs, and political |oyalties
of civilian personnel all energe as significant
conponents of successful intelligence collection.”
(EM 100- 23, Peace Operations, p. 46.)

2. Intelligence Including the cultural

di mensi on enabl es a nore conpl ete
intelligence picture. In a recent
Paraneters article, Dr. Paul Bell utowski,
of the U . S. Marine Corps Command and Staff
Col | ege, wote...

"Understanding culture may help to answer
inmportant mlitary and civil questions such as the wll
of the eneny to fight, the determ nation of resistance
groups to persevere, or the willingness of the popul ace
to support insurgents or warlords." (Paraneters, Spring
96, p. 34.)
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On the strategic level, this dinmension influences
directions of canpaigns and coalition partnerships. On
a tactical level, cultural awareness pronotes fuller
under st andi ng of sources, and the worl dviews from which
intelligence data ari ses.

3. Allies Awareness of distinct practices and ways
facilitates harnpnious interaction with Allied
counterparts.

When perceptions becone rigid, negative attitudes
(stereotypes) set in. Communication falters,
aninosities fester and suspicions ari se.

Cul tural awareness, on the other hand, of one’'s
own and another’s cul ture, enhances conmnuni cati on and
facilitates positive interaction between peopl es.

Gui dance outlined for commanders in Field Manual
100-5, Operations, is instructive. Conbined
operations, involving mlitary forces of two or nore
nations, display the need for cultural awareness by
U.S. personnel.

“Differences in work
ethic, standards of I|iving,
religion, and discipline
af fect the way nations
approach war. Comranders
cannot ignore these
di fferences because they
represent potential major
pr obl ens.

Even seem ngly m nor differences, such as dietary
restrictions or officer/soldier relationships, can have
great inpact. Commanders nmay have to accommodat e
religous holidays, prayer calls, and other unique
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cultural traditions that are inportant to allies.” (EM
100-5, p. 5-2)

Desert Storm Shield accentuated the need for
cultural sensitivity. General H Norman Schwarzkopf’s
know edge of Saudi Arabi an ways enabl ed himto adjust
to custons of the Arabian Peninsul a.

Quidelines for U S. Arny staff included
sensitivity to traditional practices, acceptance of the
situation, and patience. Wites General Schwarzkopf,
“I"’'mnot known for being patient, but to do the job
there [ Saudi Arabia], that’s just what | was.

Decisions that would require fifteen mnutes in Tanpa
or WaAshi ngton woul d often consune three hours in

Ri yadh, as we sipped coffee, told stories and

phi |l osophi zed.” (It Doesn’t Take a Hero, p. 334.)

For Desert Storni Shiel d/ Farewell Chief of
Logistics LTG Gus Pagonis, the total experience was one
of continuous |earning. Recognition of the inportance
of religion, non-verbal conmmunication patterns, gender
i ssues and nuances of gestures and taboos played a big
rol e.

D spl ayi ng cal mess and self-control in al
settings becane forenost.

“I ama blunt person, and |I'’m not known as a
paragon of patience. But | soon learned that in the
M ddl e East, you have to go slowto go fast. And so we
did.” (Mving Muntains, p. 107.)
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4. Military Occupational Specialty (MOS) Flexibility
Li ngui sts--whatever their specific MOS--nust realize
their | anguage abilities cause themto be seen as
subject matter experts by their command. Depending on
the need or crisis at hand, linguists may be called
upon to interpret, translate, or serve as cultural
advisors to the command. These varying tasks nay be
assigned in addition to specific skills required of
interrogators, voice intercept operators or anal ysts.

Former VII Corps (during Desert Storm and Forces
Command (FORSCOM) commander General Frederick M
Franks, Jr. wote concerning the flexibility and
adaptability required of today’'s mlitary nenber.

“W will not have roomfor specialists. W nust
devel op a teamthat plays both ways, a teamthat is
scrappy and willing to performmany m ssions, a team
that is versatile and agile.” (FM 100-23, Peace

Qperations, p. 87.)

lll. Cultural Awareness Advantages
Possessed by Military Personnel

1. Diversity The United States nilitary is the

| argest, nost diverse organi zation in our nation.

Et hnic, racial and regional diversity is built into
the force structure.

There is much variety
in our country, even
t hough a common culture
centered in the
Constitution binds al
Aneri cans toget her.
Consi der the differences
di spl ayed dependi ng on
whet her one cones from an
ur ban/rural, suburb/inner
city setting.

Regi onal contrasts--fromthe Eastern establishnment
to the South, Southern California to the Md West--nmake
for distinct ways of |ooking at the world. Ethnic
backgrounds, whether Native Anerican, Hi spanic, African
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Aneri can, Caucasi an, Asian Anerican--tend to i nfluence
one’s overall perspective.

Responses to social/political issues al so express
this variety. Think of reactions to the follow ng
t opi cs:

The federal deficit

Gun contro

Ordi nation of wonen
Gays/leshians in mlitary
Abortion

Hone school i ng
Wonen i n conbat

Priests and marri age

Pay for professional athletes

Wth many of these topics, responses vary.
Enotions simrer. Discussions often becone so heated
that rational dialogue | eaves the picture. Wen we
realize the volatile nature of disagreenents to issues
within our own | and, then we can nore readily enpathize
with differences expressed by individuals w thin other
countries.

2. Basic Training

Basic training
instills val ues which
contribute to successful
handl i ng of new,
culturally sensitive
settings.

3. DLIFLC 1n the laboratory of the Defense Language
Institute Foreign Language Center classroom we're
privileged to observe manners, custons and fol kways of
instructors who cone frommany different countries and
cul tures.

4. Joint Operations The joint environment within our
Armed Forces pronotes respect and mannerliness which
can easily be adapted to new settings.



Unit 1: Cultural Awareness

5. Being American Living
daily with the variety
possessed by our own society
constitutes a real cultural
awar eness advant age.

V. Values

1. Values Expressed Through Proverbs Proverbs--
short, pithy sayings comonplace within a culture--also
descri be basic values of a people. Cust omary sayi ngs

of Americans i ncl ude:

A penny saved is a penny ear ned.

Time is noney.

Early to bed, early to rise, nmakes a person
heal t hy, weal thy, and w se.

God hel ps those who hel p thensel ves.

No rest for the w cked.

You’ ve made your bed, now go sleep init.

The squeaky wheel gets the grease.

A stitch in time saves nine.

If at first you don’'t succeed, try, try again.

Laugh and the world | aughs with you; weep and
you weep al one.

Never | et them see you sweat.

Contrasting Chinese, Korean and Japanese prover bs,
adapted from Ki m Yong- Chol " s Proverbs, East and West,
consi st of:

One with a settled disposition will think even
cabbage roots are fragrant.
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He who would stand up in the world nmust first
|l earn to stoop.

Forgetting evil and speaking only good helps to
hol d soci ety together and preserve

[ humanki nd’ s] dignity with one anot her.

Wthout old paintings in the hall, a famly
cannot be said to be established.

Al'l happiness in the world arises froma w sh
for the welfare of others; all msery arises
fromindul ging the self.

As the eagle’s call echoes in the nountains, so
a person’s nane continues after his death
Peace is happiness; nerit is long life;
contentment is wealth; and the obtaining of
one’s desires is honor.

The husband will never banish fromhis
househol d the wife who shared all the weal and
woe with him

The riper the grainis, the lower it hangs its
head.

The famly that has an old person in it
possesses a precious jewel.

A W se student questions his or
her own skill, not the examner’s
conpet ence.

An egg shoul d never argue with a
rock.

Never should we dare to injure the bodies that
we have received fromour parents.

He who goes out of his house in search of
happi ness runs after a shadow.
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2. American Values in his book entitled Anmerican
Ways, author Gary Althen identifies the follow ng
common Anerican val ues and assunpti ons.

‘TR‘:\:\,‘?“ :}-\ .y

2
;‘
%
i

Individualism and privacy

Seei ng oursel ves as separate individuals,
responsi ble for our own lives and destinies, is
per haps our nost common characteristic as a
peopl e.

Equality Overall, we have a deep faith in the
fundanmental way all people are equal, wth no
one born superior to anyone el se.

Informality Speech, dress, posture, and
casual ness all indicate the general
unpretentious manner in which we approach life.

Future, change, progress The future, rather
than history and tradition, is our nost
pressing concern. Prospects for growth and
devel opnent becone prinmary considerations.

Goodness of humanity We tend to see people as
basi cal | y good.

10
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The w despread enphasis on
education, training, and self-
i nprovenent - - where individual s
t hrough effort can better
t hensel ves--denonstrates this
val ue.

Time

We pl ace efficiency, organization and
di sciplined use of time as a high priority.
The “imredi ate instant,” becones the focus.

Because our “daily life is anpong the fastest
on earth...Tinme horizons are truncated... (W
have a hard tinme enpathizing) "with the
feelings of warring Arabs and Israelis who
defend their positions by citing 2,000 year old
clainms.” (Toffler, War and Anti-War, p. 248.)

Achievement, action, work, materialism Soneone
who gets the job done is highly val ued.
Mot i vat ed achi evers becone val ued associ at es.
Successful, action oriented, on-the-go

i ndi vi dual s who nake sonet hi ng of thensel ves
recei ve high regard.

Directness and assertiveness

We practice a frank, open and direct way of
communi cating. Laying all the cards on the
tabl e and getting to the point speak to this
strai ghtforward manner practiced by many
Aner i cans.

11
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3. Chinese Values 1n their book, Encountering the
Chi nese, W& Wenzhong and Cornelius Gove identify the
foll ow ng fundanental values of Chinese culture which
contrast with basic orientations of the United States.
These val ues could apply to many of the cultures of
East and Sout heast Asi an peopl es.

Collective

| ndi vi dual s subordinate their personal goals to
t hose of the collective--the whol e group of

i ndi vi dual s together. The smallest unit of
society is not the individual, rather the
collective. Wether work unit, famly, or

vi |l | age nei ghbors, the comunity is the nost

i nportant social unit.

Large power distance Chinese peoples tend to
accept the fact that institutional and

organi zati onal power is unequally distributed
in society. There is a confortableness with

t he unequal distribution of power. Acceptance
of traditional values of respect shown to age,
seniority, rank, maleness, famly background
and governnent authority exhibit and reinforce
this trait.

Harmony

| nt er group harnony and avoi dance
of overt conflict in interpersonal
rel ati onshi ps--especially with famly
menbers, close fiends and col | eagues- -
is a matter of suprenme concern.

Connections A devel oped rel ati onshi p,
connection, obligation or sense of dependency
(guanxi [ gwahn-shyee]) is inportant. Qbtaining
supplies or gaining access to scarce goods and
services is often acconplished through
establ i shment of personal relationships. The
Aneri can phrases “Who you know and “You owe ne
one” may indicate a partial inplenentation of

t he guanxi concept.

12
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Face The perception that others wthin your
soci al group have of you denotes face. Asian
cultures value face to a higher degree than
many Anericans. Qualities enphasized by
specific Asian societies include: enpathy
(Japan), interpersonal sensitivity (Korea),
dignity and consideration (Ml aysia),
consideration for others (Thail and), soci al
acceptance (Philippines), and good noral

character/achi eved reputati on (Chi nese).

Filial piety

Hsiao (sheeou--fili al
descri bes the honor and reverence
children show to both |iving and
dead parents.
i ndi cat es how el ders have a
responsibility to produce sons to
carry on their

pi ety)

The concept al so

| i neage.

O her val ues,

Tol erance of others
Moder ati on

Patriotism

Sense of cul tural
superiority
Cont ent edness with
one’s positioninlife
| ndustry

Solidarity with others
Sincerity
Trustwort hi ness

Hum ity

Per sonal st eadi ness
and stability

Keepi ng onesel f pure
and di sinterested

Adaptability

in no particular order,

13

i ncl ude:

Close, intinate
friendship

Loyalty to superiors
Sel f-cultivation
Thrift

Courtesy

Observation of rites
and social rituals
Ki ndness

Pati ence

Havi ng a sense of
shane

Havi ng few desires
Know edge
Nonconpetitiveness
Per si st ence
Chastity in wonen
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4. Perceptions of Time Another way to contrast
Aneri cans and many ot her peoples of the world is to
anal yze the patterns of tinme as described by Edward T.
Hall in his book Understanding Cultural Differences.
Monochronic (one thing at a tinme) tends to describe
many Anericans. Polychronic (invol ved with many things
at once) people conprise nost of the non-European
countries of the world.

For many East and Sout heast Asi an peoples, there
is a tendency not to be as preoccupi ed as Anericans
wth efficient use of tine.

Monochronic People: Polychronic People:
Do one thing at a tine. - Do many things at once.
Concentrate on the job. - Are highly distractible

and subject to
i nterruptions.

Take time conm tnments - Consider tinme com
seriously (deadlines, mtnents an objective to be
schedul es). achi eved, if possible.

Are conmtted to the job. - Are committed to people

and human rel ati onshi ps.

Adhere religiously to - Change plans often and
pl ans. easily.

14
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Are concerned about not - Are nore concerned with
di sturbing others; follow those to whomthey are
rules of privacy and closely related than with
consi derati on. privacy.

Show great respect for - Borrow and | end things
private property; seldom often and easily.

borrow or | end.

Enphasi ze pronpt ness. - Base pronptness on the
rel ati onship.

Are accustoned to short- - Have a strong tendency
termrel ati onshi ps. to build lifetinme
rel ati onshi ps.

V. Developing Cultural Sensitivity

How can we effectively build our own cul tural
sensitivities? Certainly abilities acquired throughout
basic training help. The joint mlitary service
envi ronment pronotes sensitivity. Even observing
| anguage instructors can assist. Wol ehearted
dedi cation is necessary. But what attitudes pronote
positive interaction with those from anot her culture?
Can we devel op cultural awareness “tenplates” to
enhance our intelligence-gathering capabilities?

1. Maintain Creativity When Using Generalizations
G ven the great diversity found in many of the world’ s
regions and cultures, it is difficult to accurately
make broad, conclusive statenents about others.

Cul tures and peoples are nulti-Ilayered, conplex
entities. Wth care, we can discern commnalities and
di fferences between cul tures.

Put anot her way, “In sonme ways, all people are
alike. In some ways, groups of people resenble each
other. In sonme ways, every person is unique” (Althen,

Anerican Ways, p. xii.)

15
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Ri chard Mead, in his work entitled |International
Managenent, describes the use of generalizations.
Overgeneralizing |l eads easily to stereotypes and
prejudi ces. Sweeping statenents routinely introduce
i ncorrect conclusions. Yet...

Creative generalizations, concepts
tenpered wth care, refinenent, always
subj ect to nodification and open to
change--enable us to operate efficiently.
When kept dynamic, flexible and tentative,
this reasoni ng enabl es us to nmake
intelligible statenents about others.

2. Practice Civility seeing other people as
i ndividuals |Ii ke oursel ves, whose way of |ife has
meani ng and continuity, pronotes understandi ng.

Treating ideas, manners and custons wi th respect
deepens our capacity to appreciate another's cul ture.
Being civil--courteous, considerate and polite--opens
doors for dial ogue and di scovery.

3. Realize the Interconnectedness of Religion and

Culture our American soci ety respects the division
bet ween church and state. The Constitution guarantees
the free exercise of religion for all United States
citizens. A spiritual/civil division often exists.
Many ot her countries recognize no such differentiation.

In many areas of the world, politics, economcs
and governnment are not divorced fromreligious belief.

As a noderni zati on process occurs across many
parts of the globe, religion--rather than decreasing in
i nportance--actually becones a force for political and
soci etal renewal .

16
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Rel i gi ous persuasion runs deep. It perneates many
societies. Qur recognition of, and appreciation for,
this intensity of religious ex-pression enhances
sensitivity to others.

4. Be Aware of Differing Perspectives. The
follow ng story, adapted from The Unsborne Book of
Wrld Religions, illustrates the w de assortnent of
Vi ewpoi nts which can be present.

“A nysterious beast appeared in the Land of the
Blind. The king sent his courtiers to investigate.
They waited until [the beast] was asleep and then
warily touched it.

‘It’s like a wall,’” said the man feeling the
el ephant’ s si de.

‘“It’s like a spear,’ said the man touching the
t usk.

‘It’s like a fan’ (the ear.)

‘“...like atree’ (the leg.)

.Ii ke a snake’ (the trunk.)
...like a rope’ (the tail.)

The blind nmen are, of course, all describing parts
of the same thing. In the sanme way, the different
[cul tures] can sonetines seemso different as to be
different things altogether.” (p. 13.)

In sonme ways, we all are like the blind nen and
the el ephant, limted by our own perspectives of a
given culture or group of people and failing to see the
vari ety of viewpoints present.

VI. Barriers to Cultural Understanding

Many obstacl es check our full appreciation of
other cultures/religions. The glut of information
avail able--library circulations, Internet contacts,
tel evi si on newscasts and docunentaries, newspapers and
magazi nes--can overwhelmwi th their inmages and data.
Unconplicated, sinple presentations fail to account for
subtl e, nuanced distinctions of interpretation and
meani ng.

17
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Qur own “spiritual blinders” may
i nhibit an objective, accurate appraisal
of other religious/cultural systens.

Take a nonment and consider the follow ng terns.
Ask yoursel f: What associations conme to mnd? Are the
t hought s negative or positive? Wat difficulties arise
when we categorize persons in such ways?

Ner d

Raghead

Bubba

Bi nbo

Charlie
Comm e
Fundanent al i st
Dirtbag

Per ceptions--our nental grasp of others and their
i deas of us--differ, especially in cross-cultural
settings. Recognition of our own and ot hers unique
perceptions clarifies and deepens under st andi ng.

Common notions of Americans held by many people in
ot her countries include:

Qutgoing, friendly

Loud, rude, boastful, immture
Har dwor ki ng

| gnorant of other countries
Gener ous

Weal t hy

Always in a hurry

18
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Dependi ng on the country, many Anmericans may Vi ew
ot hers as:

Meti cul ous and structured

Private, suspicious of sharing information
Aut horitari an

Rel i gi ous zeal ots

War m and enot i onal

Courteous and refined

Al ways | ate

Specific barriers to understandi ng of other
cul tures include...

1. Ethnocentrism

Seeing other people’s way of life only
t hrough one’s own “gl asses,” regardi ng
one’s own culture as superior in al
ways, can |lead to unhealthy, proud
attitudes, arrogant self-

ri ght eousness, and feelings of

haughti ness whi ch can destroy personal
rel ati onshi ps.

2. Prejudice Rigid, negative attitudes based on

faul ty, preconceived, inflexible generalizations, nunbs
our ability to understand others. Prejudice too
readily viol ates objective standards of fairness,
justice, and inpartiality.

3. Stereotypes Rigid biases--applied to all peoples
of a particular group--denean ot hers.

Per cepti ons becone
i mune to | ogic and
experience. A stereotyped
tenpl ate skews all incom ng
i nformati on.
Depersonal i zati on and
dehumani zation result.
| ndi vi dual s becone
caricatured, distorted, and
seen too often only in a
negative |ight.

19
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4. American Cultural Barriers Based upon his
experiences as a state departnent official and forner
hostage during the Iranian crisis, Morhead Kennedy
identifies the followng four cultural barriers
Anericans distinctly possess. These matters especially
relate to ethnocentrism and stereotyping.

a. Self-assertiveness Being bul | headed, successfu
“W nners” often inhibits our ability to listen to
others. The insensitive mlitary slogan, “when you’ ve
got them by the shorts, their hearts and m nds are sure
to follow expresses this barrier.

b. Isolationist Too often we see things as we want
to see them overlooking or denying what is really
present in another culture.

c. Moralistic Seeing matters with an arrogant,
God- gi ven-destiny approach | eads to judgnental,
critical, insensitive thinking. The tendency is to
beli eve one’ s standards as superior to those of others,
criticizing others on the basis of standards which may
not be appropriate for their culture.

d. Religiosity This crusader instinct defines and
advocates views concerning secular issues with an
absolute religious certainty. Such definitions are
nore appropriate to the basic tenets of reveal ed
religion. Religiosity goes contrary to the thoughts
expressed by Abraham Li ncoln, who advocated tol erance
and self-criticism President Lincoln pointed out
that. ..

“the Confederates prayed to the sane God as did the
North. We nust do the ‘right,’” but we can do that only
tothe ‘limted extent that God gives us to see it.’”
(Ayatollah in the Cathedral, pp. 192-202.)

5. Culture shock

P

Thi s concept defines the
confused feelings one experiences
when confronted with a | arge nunber
of new and unfam |iar people or
situations.

20
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Cul ture shock inhibits accurate understandi ng of
others who are different. Mbst peopl e undergo the
di sorientati on and upset which conmes when traveling to
a new country or being placed in a new situation.

Thi nk back to initial encounters with basic
training or officer's basic courses. Many go through
di sorientation and distress. (Renenber the first
coupl e of weeks at the Presidio of Mounterey?) Oten
this sense of frustration and bew | dernent is
conpounded by a nove to an overseas duty station
Thankfully, with the passage of tine, nost often these
feelings | eave.

Cul ture shock often follows a predictable pattern.
I ndi vidual s enter a new setting with high energy and
excitenment |evels.

After the initial euphoria, a | etdown
occurs. Resentnent, discouragenent,

di stress, frustration--even hostility and
rebellion surface. For |inguists and
intelligence operatives, becom ng
entangled in this stage | eads to negati ve,
di sparagi ng reactions.

I ndi vidual s | ock thenselves in the barracks with
videos and drinks. Little sense of appreciation for
host-nation culture and peoples occur. Only when a
renewed stage of |earning takes place--the acquiring of
know edge of a new soci ety and peopl e--can an
at nosphere of acceptance and cal mresurface.

I ndi cations of the longtermeffects of culture
shock may surface due to a persons being too |ong,
under too nmuch pressure, in a country not his or her
own.

21



Unit 1: Cultural Awareness

Hi storian Barbara Tuchman descri bes Cener al
Stilwell’s franme of mnd at one point during Wrld War
Il in the China/Burma/lndia theatre of operations.
“...Stilwell’”s own frustrations were uppernost...[wote
Stilwell], ‘1 have been ignored, slighted, bl ocked,
del ayed, double-crossed, lied to and about...’” He had
| ost tolerance.” (Stilwell and the Anerican Experience
in China, 1911-1945, p. 379.)

Robert Kohls, in his book Survival Kit for
Overseas Living, outlines an action plan for dealing
wi th culture shock

a. Gather information Before
| eaving for a new | ocation, duty
station, or overseas post/base, |earn
as nmuch about that new setting as
possi bl e.

b. Analyze When hit with the
| et down stage, |ook for |ogical
reasons--describe, interpret, and
eval uate what is happening to you.

Cc. Resist Negativity 1f the
tenptation cones to disparage the new
culture, fight the tendency to fall to
negati ve jokes and comments. Remain
positive.
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\
d. Befriend a Host-Nation @ -
Counterpart Tal k over your own >
reactions and feelings with sonmeone who
has a synpathetic ear, who can help you
under stand the new setting.
7=

e. Demonstrate Confidence
Real i ze that these feelings too shall
pass. Focusing on the long-term
positive outconme outlasts enotional
reactions often experienced in the
present .
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Vocabulary List: Cultural Awareness

Creative generalizations Concepts--tenpered with care and
refinenment, always subject to nodification and open to
change--whi ch enable us to make careful statenents. Wen
kept dynamc, flexible and tentative, this conceptual format
enables us to nmake intelligible statenents about others.

Cultural sensitivity Possession of attitudes and know edge
whi ch enabl es one to be aware of and interact with differing
ethnic, racial and national groups

Culture shock The disorientation and upset which often
acconpany traveling to a new country or situation
Enmotions vary including euphoria, distress, resentnent,
hostility, rebellion, and negativity.

Culture That which guides people in their thinking, acting and
feeling. Language, val ues, customary behaviors; ideas,
beliefs and patterns of thinking; these attributes describe
soci al characteristics of a people. The total way of life
of a group--passed on fromgeneration to generation

Ethnocentrism Seeing other people’s way of life only through
one’s own “glasses,” regarding your own culture as superior
in all ways, which | eads to unhealthy, proud attitudes,
arrogant self-righteousness, and feelings of haughtiness
whi ch can destroy personal relationships

Face Perceptions that others within your social group have of
you

Guanxi (gwahn-shyee) | nportance of developing a relationship
or “connection” to procure goods and services

Hsiao (sheeou) Filial piety. The honor and reverence children
show to both |iving and dead parents

Monochronic time Having a tendency to do only one thing at a
time. Describes the approach to tinme held by many
Aneri cans
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Peace Operations An unbrella termthat enconpasses the
follow ng types of activities--those that diplomatically
| ead (preventive diplonmacy, peaceneking, peace building) and
ot her conplenentary, (predominately mlitary),
peacekeepi ng and peace-enforcenent activities

Perceptions Qur nental grasp of others and their ideas of us

Polychronic time Tending to be involved in many things at once.
Descri bes those who |live in many non- Eur opean countries of
the world

Prejudice Rigid, negative attitudes based on faulty,
preconcei ved, inflexible generalizations, which nunb our
ability to understand others. Prejudice too readily
vi ol ates objective standards of fairness, justice and
inpartiality.

Proverbs Short, pithy saying commonpl ace in nost every culture

Stereotypes Rigid biases applied to all peoples of a particular
group--thus sinplifying and deneani ng others. Perceptions
beconme i mune to | ogic and experience. A stereotyped
tenpl ate skews all incomng information. Depersonalization
and dehumani zation result. Individuals becone caricatured,
di storted, and seen too often only in a negative |ight.

Stilwell, Joseph W. American General who oversaw Anerican/ Al lied
operations in the China/Burma/lndia theater during nuch of
Wrld Var I1.
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Review Quiz: Cultural Awareness

Part 1--Matching Place the correct letter
in the blank provided. Not all of the lettered
itenms may be used.

1. _ Stereotypes A. Concepts--tenpered with care,
refinement, always subject to
2. ____  Polychronic nodi fi cati on and open to change--
tinme whi ch enabl e us to nmake carefu
3. __ Face st at enent s.
4. _  Hsiao B. Possession of attitudes and know edge
whi ch enabl es one to be aware of and
5. _  Quanxi interact with differing ethnic,
raci al and national groups.
6. _ Prejudice
C. The disorientation and upset which
7. ___ Creative of ten acconpany traveling to a new
general i zation country or situation
8. ____ Mnochronic
tinme D. That which guides people in their
9. __ Peace t hi nki ng, acting and feelings
oper ati ons Language, val ues, custonmary
10. _ Culture shock behavi ors; ideas, beliefs and
patterns of thinking.
11. _ Ethnocentrism

E. Seeing other people’s way of life
12. _ Culture only through one’s own “gl asses,”
regardi ng your own culture as
superior in all ways.

F. Perceptions that others w thin your
soci al group have of you

G Having a tendency to do only one
thing at a tine.
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H Filial piety. The honor and

reverence children show to both
living and dead parents.

An unbrella termthat enconpasses
many types of activities; those
di plomatically |l ead (preventive
di pl omacy, peacenaki ng, peace
bui |l di ng) and two conpl enentary,
(predom nately mlitary),
peacekeepi ng and peace-
enforcenment activities.

Qur nental grasp of others and their
i deas of us.

Tending to be involved in many things
at once.

Ri gid, negative attitudes based on
faulty, preconceived, inflexible
general i zations, which nunb our
ability to understand ot hers.

Short, pithy sayi ng commonpl ace in
nmost every cul ture.

| nportance of devel oping a
rel ati onship or “connection” to
procure goods and servi ces.

Ri gid biases applied to all peoples
of a particular group--thus
sinplifying and deneani ng ot hers.
Per ceptions becone immune to |ogic
and experi ence.
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Part 2--Multiple Choice: piace
the letter of the nost correct
answer in the blank provided.

1 What statenment best reflects why cultural awareness is

inportant for mlitary |inguists?

a. Wen you have them by the shorts, hearts and m nds wl|
soon foll ow

b. Such awareness pronotes harnonious interaction with
Al lied counterparts.

c. GQuns and butter get things done.

2. For LTG Pagonis, chief allied |ogistician during Desert

Shi el d/ Storm Farewel | , what was the nobst inportant conmuni cation
pattern he enployed during the conflict?

a. Fingering worry beads.
b. D splaying self-control and calmess in all settings.
c. Spouting forth Persian Gulf gender issues.

3. During Desert Storni Shield/ Farewell, General Schwarzkopf
di scovered that decision-making tine with Saudi Arabian
counterparts took than that with other Anmericans.

a. excessively |onger
b. much less tine

4. The diversity of American attitudes towards gun control,

abortion, and dealing with the federal deficit denonstrates
a. that people like to spout off w thout thinking.

b. that Americans are a nonolithic, honbgeneous people.
Cc. the great variety within our country.
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5. What is NOT a cultural awareness advant age possessed by

mlitary personnel?

a. Diversity found within the nation and mlitary

b. Acculturation of “noble values” occurring in basic
training

c. Being perceived by non-Departnent of Defense as having
the mlitary m ndset

6. When devel oped correctly, creative generalizations nopst

often are

a. subject to nodification and open to change.

b. sweeping statenents | eading to erroneous concl usions.

c. the basis for stereotyped, prejudiced notions about
ot hers.

7. In many areas of the world, politics, econom cs,

government, and religious beliefs are

a. confined to separate, individualized conpartnents of
soci ety.
b. fused together, being intertw ned throughout the culture.

8. The American constitution respects
a. the division between church and state.
b. church/state fusion

9. Seeing other people’s way of life only through one’s own

“gl asses,” regarding one’s own culture as superior, best
descri bes

a. ethnocentrism
b. religiosity.
c. culture shock.

10. The American general in charge of Allied operations in

the China/Burma/lndia theater during Wrld VWar Il was

a. Gus Pagoni s.
b. H Norman Schwart zkopf.
c. Joseph W Stilwell.
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Part 3--ldentification u.s. or East
Asi an personnel traditionally possess
the foll om ng proverbs and val ues.
Place ‘US in front of those held by
many Anericans; and ‘ EA’ before those
hel d by many East Asi ans.

1. A stitch in tinme saves nine.

2. Wthout old paintings in the hall, a famly cannot be
said to be established.

3. Peace is happiness; nerit is long life; contentnent is
weal th; and the obtaining of one’s desires is honor.

4. One with a settled disposition wll think even cabbage
roots are fragrant.

5 God hel ps those who hel p t hensel ves.

6. All happiness in the world arises froma w sh for the
wel fare of others; all msery arises fromindul ging the
sel f.

7. The famly that has an old person in it possesses a

preci ous jewel .

8. If at first you don’'t succeed, try, try again.
9. An egg shoul d never argue with a rock.
10. The husband will never banish fromhis household the

wi fe who shared all the weal and woe with him

1. Change, progress and trust in the future.

12. | ndi vi dual i sm and privacy.

13. He who would stand up in the world nust first learn to
st oop.

14. The riper the grainis, the lower it hangs its head.

5. Open, direct, assertive ways of communi cati ng.

16. Informality in speech, dress and approach to life.
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7. As the eagle’'s call echoes in the nountains, so a
person’s nanme continues after his death

18. Truncated, fast, efficient and organi zed use of tine.

19. Forgetting evil and speaking only good helps to hold
soci ety together and preserve [humankind' s] dignity
wi th one anot her.

20. A W se student questions his or her own skill, not the
exam ner’ s conpet ence.

Part 4--ldentification piace an M
(Monochroni c [ Areri can/ Eur opean] People) or a
P (Pol ychronic [non-Anerican/ Eur opean] Peopl e)
before the trait which tends to descri be many
nmonochr oni ¢ or pol ychronic peopl es.

1. Borrow and | end things often and easily.

2. Enphasi ze pronpt ness.

3. Change plans often and easily.

4. Do many things at once.

5 Hi ghly distractible and subject to interruptions.
6. Concentrate on the job at hand.

7. Strictly adhere to plans set.

8. Sel dom borrow or | end.

9. Do one thing at a tine.

10. Take deadli nes and schedul es seriously.
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Part 5--True or False place a T or
an Fin the blank provided.

1. Recent peace operations and conbi ned UN nul ti nati onal
m ssions denonstrate the inportance of awareness of
cultural factors by mlitary personnel.

2. Successful intelligence collection includes religious
beliefs, political loyalties, and ethnic backgrounds of
regi ons anal yzed.

3. Assessing the determ nation of a resistance group to
persevere can be a part of the intelligence m ssion.

4. The U S. mlitary is the largest, nost diverse
organi zation in our nation.

5. _ Concerning time perceptions, Americans tend to be
pol ychroni c peopl e.

6. Creative generalizations foster rigid, bull headed
opi nions and attitudes.

7. Cul tures and peoples are nultilayered, conplex
entities.
8. It is difficult to nmake broad, accurate, concl usive

statenents about ot hers.

9. Denonstrating civility and respect pronotes
under st andi ng bet ween groups of peopl e.

10. In many cultures of the world, religion is an
increasingly inportant force for political/societal
renewal .

1. The glut of information avail able (books, Internet

contacts, newspapers, news broadcasts), if m shandl ed,
can create barriers to cultural understanding.
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12.

13.

14.

15.

Personal “spiritual blinders” may inhibit accurate
apprai sal of other religious/cultural systens.

Arrogant self-righteousness and haughty feelings can
destroy rel ati onshi ps and nmake barriers to
under st andi ng.

Sel f-assertiveness often enhances our ability to
listen to others.

Denonstrating confidence, realizing |ousy feelings
of ten pass, and focusing on the long termcan hel p one
deal with culture shock
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Sources Used in Unit 1--Cultural
Awareness

Al then, Gary, Anerican Ways, (Yarnouth, Mine: Intercultural
Press, 1988). Good resource to see how others view the
United States. (A so Library)

Bel | ut owski, Paul, Paraneters, Spring, 1996.

Department of Defense, Ofice of the Chief of MIlitary History,
Anerican Mlitary History, (U S. Arny, 1988).

Chapter 28, “The U.S. Arny in Vietnanf presents a sobering
pi cture of the geopolitical/mlitary factors involved in the
East Asian conflict. Argues for the inportance of cultural,
social, historical and political factors as inportant in
mlitary operations.

Fi el d Manual 100-23, Peace Operations, (Wash. DC. Headquarters,
Department of the Arny, 30 Dec 1994).

Field Manual 100-5 Operations, (Wash. DC. Headquarters,
Department of the Arny, 14 Jun 1993).

Hall, Edward T. and M| dred Reed Hall, Understanding Cul tural
Differences, (Yarmouth, Miine: Intercultural Press, 1990).

Parts 1 (Key Concepts: Underlying Structures of Culture) and
4 (The Anericans) give excellent insight. (A so Library)

Hunti ngton, Sanuel, The Clash of Cvilizations and the Renaking
of World Order, (NY: Sinon and Schuster, 1996).

Controversi al and thought provoking anal ysis of geopolitics
by an esteenmed Harvard professor.
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Kennedy, Moorhead, The Ayatollah in the Cathedral, (New York:
Hll and Wang, 1986).

Chapter 11, “Cultural Barriers to International
Under standing,” offers excellent analysis. M. Kennedy, a
career diplomat, was one of the Iran hostages.

Kohl's, Robert, Survival Kit for Overseas Living, (Yarnouth,
Mai ne: Intercultural Press, 1984).

Rel at es much excellent culture shock material. Good
resource for preparation for overseas deploynment or a new
duty station. (A so Library)

Mead, Richard, International Mnagenent: Cross Cul tural
Di nensi ons, (Canbridge, Mass: Bl ackwell, 1994).

Nydel |, Margaret, Understandi ng Arabs, (Yarnouth, Mine:
Intercul tural Press, 1987).

Per haps the best single source for dealing with M ddl e East
peopl es. Author deals with tension produci ng areas, not
just easy issues. (A so Library) A new edition cane out
in 1996.

Toffler, Alvin and Heidi, War and Anti-War, (Boston: Little,
Brown, 1993)

Tuchman, Barbara W, Stilwell and the Anerican Experience in
Chi na, 1911-1945, (New York: Macm |l an, 1970).

Must readi ng for anyone interested in the history of
Anerican dealings with the Chinese during the first half of
this century. Extensive account of the life and work of
CGeneral Joseph (Vinegar Joe) Stilwell in the China-Burnma-
India theater during WWII. Hstory witten at its best.

Wenzhong, Hu and Cornelius L. G ove, Encountering the Chinese--A
Qui de for Anericans, (Yarnouth, Miine: Intercultural Press,
1991).

Yong- Chol, Kim Proverbs, East and West, (Elizabeth, New Jersey:
Hol  ym 1991).

Excel l ent conpilation of Chinese, Korean and Japanese
sayi ngs wi th acconpanyi ng Western counterparts.
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Resources For Further Study

Headquarters, Departnent of the Arny, Training G rcul ar 26-6,
Commanders Equal Opportunity Handbook, (Washington, D.C. :
Headquarters, Departnent of Arny, 1994).

Chapter 3, “Leadership Issues Related to Cultural Diversity”
gives “down to earth,” straight forward gui dance all
mlitary personnel can use.

Kohl s, Robert and Kni ght, John, Devel oping Intercultural
Awar eness, (Yarnouth, Mine: Intercultural Press).

Great resource for ganmes and learning activities. (A so
Li brary)

Morrison, Terri, Wayne Conway and CGeorge Borden, Kiss, Bow or
Shake Hands: How to Do Business in Sixty Countries, (P.
Hol br ook, Mass: Bob Adans, 1994).

Pagonis, WIlliam G, Mving Muntains, (Boston, Mass: Harvard
Busi ness School, 1992).

Many accounts of the need for soldiers to denonstrate
cultural sensitivity. Witten by the chief |ogistician of
Desert Stornf Shield/ Farewell. (Chanberlin Library)

Said, Edward, Oientalism (NY: Random House, 1979).

Monunment al wor k whi ch seeks to dispel “we-they”
categori zations and notions. Author argues for the
necessity to enrich and pronote the entire human community.
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Schwar zkopf, H. Norman, It Doesn’t Take a Hero, (New YorKk:
Bantam 1992), especially pages 332 - 339 and 396 - 399.

Portions of this autobiography stress the necessity of
cul tural awareness by commanders and sol diers, sailors,
airmen and Marines on the ground.

Seel ye, Ned, Teaching Culture, (Lincolnwood, Ill: National
Text book Conpany, 1991).

Good for theory and practice of teaching culture. Stages of
cultural training and national character studies are
outlined. (A so Library)

Storti, Craig, Cross-Cultural D al ogues, (Yarnouth, Mine:
Intercul tural Press, 1994).

Great discussion starters for a variety of cultures. (A so
Li brary)

Storti, Craig, The Art of Crossing Cultures, (Yarnouth, Mine:
Intercultural Press, 1989).

Author’s fresh and creative style make this book a delight
to use. (Aiso Library)

“You' ve got to go fromwhere you are. You' ve got to do the best
w th what you have.” (General Edward C. Meyer)
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